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APPENDIX 3 

Project information 

Proposed activity: Protection of the coast at Batumi. Batumi is the adminis-
trative centre of the autonomous republic of Adjara and has a population of 
approximately 130.000 inhabitants.  It is one of the most important tourists 
sites along the Georgian Black Sea coast attracting a growing number of na-
tional and international tourists. However, the coastline southwest of Batumi 
is affected by serious erosion over a length of about five km.  Along this sec-
tion a number of houses and cultivated land has been lost already. Seven 
kilometres south of Batumi the Chorokhi River flows into the Black Sea. 
Without adequate protection measures coastal erosion will continue and 
might even affect the beaches and the coastline of Batumi.      

A combined Environmental Impact Assessment (EIA) / feasibility study will be 
conducted aiming to (i) come up with a feasible solution for the long term pro-
tection of the coastline of Batumi and (ii) establish an emergency prepared-
ness plan for the people living in or near the riverbed of the Chorokhi River 
for whom flooding risks will change. In this study a number of alternatives 
will be studied and compared.  

Categories: River erosion, coastal erosion and protection 

Project numbers: Commission for Environmental Assessment 069, 
DCD/DAC code: 14040 River Development / 14010 Water resources policy 
and administrative management 

Progress: On request of the Minister of Environment, the NCEA has prepared 
an advisory report for Terms of Reference for a combined EIA / feasibility 
study for protection of the coast at Batumi. The advisory report has been 
submitted to the Minister on the 17th of April 2007. The advisory report is 
also available in the Georgian language.     

Composition of the working group of the Commission for Environmental 
Assessment:  

Klaas Jan Beek (chairman) 

Hermjan Barneveld  

Jan van Overeem 

Technical secretary:  

Arend Kolhoff 



APPENDIX 4 
Programme of the site visit to Georgia, 

28 January – 3 February 2007 
 
 Activities  
28 January; Sunday     - 12.40: Departure of the working group from the Netherlands 
29 January; Monday  - 00.15 Arrival working group of NCEA   

- 10.00: Meeting at the Ministry of Environment with: 
   Sophiko Akhobadze (deputy Minister) 
   Zaal Lomtadze (deputy Minister) 
   George Jaoshvili (deputy Head centre for monitoring and prognostification)    
- 13.00: Departure by car to Batumi 
 

30 January; Tuesday  - 10.00 Meeting at regional office of MoE in Batumi 
   Irakli Goradze (Head of Directorate for Environment 
   and natural resources of Adjara Autonomous republic) 
- 11.00 Site visit Chorokhi river, river mouth and Batumi coastal area 
- 19.00 Diner with representatives of Directorate for 
   Environment and Natural Resources    
 

31 January; Wednesday   - 09.00 Continue site Batumi coast   
- 10.00 Meeting at regional monitoring centre 
- 12.00 Meeting with:   

Levan Varshalomidze (Chairman of government of Autonomous Republic of Adjara) 
- 15.00 Meeting   
- 22.00 Night train to Tbilisi 
 

1 February; Thursday   -  10.00 Meeting at Centre for monitoring and prognostification 
- 13.00 Meeting at Caucasus Environmental NGO  Network (CENN) 
- Preparation of report    
 

2 February; Friday  -  10.00 Presentation of main findings at MoE - Sophiko Akhobadze (deputy Minister) 
-  12.00 Meeting with Eka (Black Sea Eco-academy)   
-  18.30 Debriefing at Netherlands Embassy  
-  19.30 Diner at Netherlands Embassy with: 
   Irakli Goradze (Minister of Environment, Georgia) 
   Sophiko Akhobadze, (deputy Minister of Environment) 
   Ertan Tezgör (Ambassador of Turkey) 
   Onno Elderenbosch (Ambassador of The Netherlands) 
    Janet Alberda (First Secretary) 
    Working group of the NCEA  
 

3 February; Saturday  -  05.50 Departure to the Netherlands 
 
















